Briefing note on Use of savings (2006-7) for Highview Medical Centre:

BACKGROUND

Highview Medical Centre is a 5-partner GP practice in Potters Bar, which operates from a converted house.

Potters Bar is a self-contained area in Hertsmere with approximately 22% of Hertsmere residents within the boundaries.  Highview Medical Centre also covers the outlying parts of Brookmans Park, Welham Green, Northaw, South Mimms, Botany Bay and Hadley Wood and has 8100 patients.  

Patients are registered from East & North Herts., Enfield & Haringey and Barnet PCTs as well as West Herts. 

Apart from the five partners the practice has a salaried GP, full time Practice Manager and a full complement of other clinical and administrative staff.  The nursing team consists of three part time practice nurses and they are in the process of recruiting a Nurse Practitioner. A phlebotomist is available four mornings a week and both the midwife and health visitor hold weekly clinics at the practice. A counsellor also holds two sessions a week at the practice.

Highview is fully committed to the future development of primary care and Practice Based Commissioning and has achieved full QOF points for the last 3 years. Highview is a training practice for both GP’s and medical students, with Dr Alistair Vincent being responsible for GP training and Dr Frances Sturridge responsible for medical student training. The Practice Manager, Andy Cole is Vice Chair of Hertsmere Commissioning Ltd and Dr Vincent  is the Prescribing Lead for the group.

THE PROPOSAL

Highview would like to spend their PBC savings from 2006-7 of £18,783 as follows to further enhance the provision of their services to their patients and working environment:

· Digital dictating system – this will speed 

up communications between the practice and patients

 £3500.00

· Improved security  
CCTV on front and back of building
 £2500.00

· Back door entry phone system




 £2700.00

· Security lighting






 £500.00

· Extension of Beating the Blues Programme and management of patients with depression:

· Laptop for Beating the Blues CBT programme

 £1000.00

· GP costs for administration of Beating the Blues Programme

1 hour per week at £80/hour




 £4000.00

· Administration costs – 2 hours per week at £15.00/hour
 £1500.00

· Blood Pressure machine for waiting room


 £2500.00

· 2 Foetal heart monitors





 £500.00
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